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2009 Northeast Florida Economic Opportunity Summit Technical Report

By
First Coast African American Chamber of Commerce

Chamber mission: To create and promote programs and services which stimulate economic
growth and development in the African American business community in Jacksonville and
throughout the First Coast region. Everyone is invited to contribute to this effort.

Purpose of black or minority chamber: To gain access to information and concerns specific to
the subgroup that is ignored, unknown, unaddressed, or difficult to obtain by the general public
and at-large resources. In turn, our organization must report this critical information to the
general public or those who find value in the African American community.

How does the chamber distinguish itself: Through our social enterprise we create events to
obtain information and activity critical to the success of African American entrepreneurs. In
addition, we use entrepreneurship and small business development to address societal issues
such as poverty and unemployment. Ultimately, our role and actions enhance the community
at-large where African Americans represent a significant percent of the population in the
Jacksonville Metropolitan Statistical Area. As a part of this function we work extremely hard to
partner and compliment the efforts of others who wish to contribute to the African American
community (Please see list of event participants as evidence).

Purpose of this event: Economic opportunity. The First Coast African American Chamber of
Commerce has committed to making a contribution to the entire community through social
entrepreneurship. The event had networking at multiple levels, information gathering,
employment opportunities, self-improvement, data dissemination, small business education,
and small business opportunities.

Author: Dr. Carlton Lamar Robinson
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What distinguishes our e vent from similar others is organized output and
actionable items.

2009 Northeast Florida Economic Opportunity Summit Info
Attendance: 388 participants

Activities
Employment Opportunities

Roundtables w/available output:
Women of Color/Issues Facing Contractors (Survey Results)
Access Florida Finance (Questions and limited output)
World Café on Entrepreneurship (Outputs)

Workshops/Seminars
Marketing yourself
Marketing Your Business
Network Marketing
Non Profit
Weatherization
Cultural Economics
Multicultural Tourism
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Quick notes

First completed interview as a result of the Summit: Prudential 9/15/09

Highest amount of reported applicants with a degree: IRS with 29 applications
Number of hours for on-line access accumulated by job seekers: Thirty-six hours.
Access to capital success story: Cruising Cuisine and Access Florida Finance

U.S. cities represented outside of First Coast: Tallahassee; Orlando; St Petersburg;
Winter Haven; Tampa; Quincy; Savannah, GA; Brunswick, GA; Pensacola; Daytona;
Gainesville.

1 Submitted business plans: 4
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Benefactors of this report
The benefactors of this report extend beyond the African American community.
Researchers

Educators

Students

Entrepreneurs

Service providers
Economic developers
Grantees/Grantors

Social activist
Community-at-large
Chamber of Commerce
Asset Builders
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Corporate Event Sponsors/Members:

U Access Florida Finance

U Blue Cross Blue Shield (FL)
U CSX

U State Farm (FL)

University/College Participants:
University of North Florida (SBDC)
University of Phoenix

Nova Southeastern University
Florida A&M University

Bethune Cookman University

Participating Chambers of Commerce:

Florida Black Chamber of Commerce

Suncoast Chamber of Commerce (Tampa Bay)

African American Chamber of Commerce of Central Florida
Hispanic Chamber of Commerce

Asian American Alliance

Indo-US Chamber of Commerce of NE Florida

Jacksonville Women's Business Center

Corporate Event Members:

Jacksonville Sheriff’s Office, United States Navy, Internal Revenue Service, Federal Express,
Shands Hospital, Prudential, Haven Hospice, Wealth Watchers, Work Source, Sam's Club,
Baptist Medical Center, Mass Mutual, Black Pages, Walmart, Jacksonville Port Authority, US
Census Bureau.
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Presenters:

9 World Cafe on Entrepreneurship (Brian McElyea/Strategic Alignment)

9 Cultural Economics (Mr. Eugene Franklin/CEO Florida Black Chamber)

9 The impact of multicultural tourism (Ms Lillian Spencer of Visit Florida, the state’s official source
for travel planning)

1 Branding yourself for a new career path: Employment or Entrepreneurship Tanya Stewart

9 Proven strategies for marketing your business (Felicia Wright /Sylvester Thomas/Dr. Robert
Spooney)

Managing a non-profit organization (Dr. Augustine Enofe, CPA)

9 Building additional/new income through network marketing
0 McKissick of Mary Kay; Lex Gray of Buzzirk Mobil ; Nate Scott of World Ventures
0 Mincey Pollock of World Ventures

John William Templeton: Guest speaker, co-founder of National Black Business Month, and author of
the annual State of Black Business series

Summit Outputs:
1. You Tube Videos (Online)

a. Play Part One
b. Play Part Two

c. Play Part Three
d. Checkout the pictures

2. Executive Summary (You are reading)
3. Full Summit Report/Business Case available October 27, 2009.
FCAACC Action Items as a result of 2009 Economic Summit:
Business Cases for increased Social Entrepreneurship on First Coast
 LowBPR
9 Weakening Entrepreneurial Framework
1 Downward trend in giving
9 High rate of unemployment
9 Low per capitaincome
Immediate actions as a result of Northeast Florida Economic Opportunity Summit:
9 First Coast Black Business Month 2010 (Join this initiative for 31 days in August 2010)
I Increased frequency of economic opportunity events (see events on website)
Input from those operating within the First Coast entrepreneurial framework
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http://www.floridabcc.com/
http://www.visitflorida.com/
http://www.mygani.com/Mygani%20iweb/home.html
http://www.prudential.com/us/sthomas
http://blackcommerce.org/pages/about-us/board-of-governors.php
http://blackcommerce.org/pages/about-us/board-of-governors.php
http://blackcommerce.org/pages/about-us/board-of-governors.php
http://www.youtube.com/watch?v=J7fy11t5QvA
http://www.youtube.com/watch?v=71y2VocuePY
http://www.youtube.com/watch?v=D0wQJMezJXM
http://www.slideshare.net/hcmllc/2009-summit-carlton-lamar-robinson

Outcomes of the World Café on Entrepreneurship conducted on 9/9/09

Using the World Café on Entrepreneurship, the First Coast African American Chamber of Commerce
sought input from those engaged in the community. What is The World Café?

The World Café is a good, simple process for bringing people together around

questions that matter. It is founded on the assumption that people have the

capacity to work together, no matter who they areFor me, this is a very

important assumption. It frees us from our current focus on personality types,

learning styles, emotional IQ—all the popular methods we currently use to pre-

identify and pre-judge people. Each of these typologies ends up separating and

stereotyping people. This is not what was intended by their creators, but it is

what has happened. The Café process has been used in many different cultures,

among many different age groups, for many different purposes, and in many

different types of communities and organizations. L1 R2 Say Qi Y I GG SN ¢
people are the process workst works because people canwork well together,

canbe creativeandcaringand i nsightful when they’ re .
meaningful conversations around questions that count. | hope that these stories

inspire us to move away from all the categories and stereotypes we currently use

about who should be involved, who should attend a meeting—all the careful but

ill-founded analysisweputi nt o constructing the right
focusedongat hering the real diversity of the
from being absorbed with these other sorting devices. (Brown, 2005)
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Analysis of local entrepreneurial framework

There are many resources in Northeast Florida to support small businesses. We have one of the
largest chambers of commerce in the United States, multiple academic resources, and high level
governmental agencies. However, when we ask questions specific to subgroups such as African
American entrepreneurship there is a gap in results and some would argue a gap in interest. Rather
than foci of actual business development there is a recurring theme of certifications that may or
may not lead to actual business activity. This position is not unique to the First Coast; even so, the
outputs of such action/inaction are far-reaching both socially and politically. It is impossible for any
community to move forward with effective economic development plans when so much is unknown
about a significant part of your population.

Some skeptics would argue that current resources support the entire community. And while
those intentions of support may be true, the perceptions and experiences of such support are mixed
at best. Those perceptions warrant an analysis of our local entrepreneurial framework. In lieu of
assessment we should ask the question who is responsible for creating andising the
entrepreneurial framework and its condition in the regiors of this date the answer is largely
unknown which is troublesome for the community at large and deeply concerning for minority
communities. As a result, small business owners should assess the resources in their community.

Identify what type of small business owner/entrepreneur you are:

Identify which resources are needed by you as an individual/entity:

Call the available resources in your area to determine which match your needs:
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Figure Two: Entrepreneurial Covariation Model. w/Gap Analysis
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Results from 2002009 roundtableand surveys

The First Coast African American Chamber of Commerce does not have the resources
support of an academic institution, municipalities, economic development agenassarch
entities. And yet, we have dedicated the past two years-2009) to contributing data and
statistics to the community-&rge relative to African American small business activity. Those
studies (2008 MBOP Small Business Community Report8 ZDBEiq Report on capacity for
minority business; 2008 N.E. Floriddrican American Small Business Study; and the
2009Supplier Diversity Report) have led to the development of academic publications and
collectively make the business case for better su@mal more investigations relative to
minority entrepreneurshiplt is my position that significant gains can be made locally by
addressing some of the areas social issues through entrepreneurship. A sample of this context is
communicatedn a separateeport: Entrepreneurial Framework Conditions in Northeast Florida:
An African American Perspectivelhat report will be presented Blbrida Asset Building
Coalition Annual Conference: From Disparity to ProsperByilding from the Ground up on
November20-21 in Lake Buena Vista, FL.
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